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Terms of Reference 
Query: Understanding the current state and sustainability of the Data Hubs in NE Nigeria

	Query submitted by:
	Mikailu Ibrahim & Ian Attfield

	Organization: 
	FCDO Nigeria

	In relation to (country): 
	Nigeria

	Service requested:
	Literature Review and KII’s

	Date Submitted:
	July 2024



1. background
Access to quality and accurate data ensures that investment is thematically targeted and allocated to areas of greatest need. Targeted support and investment from decision-makers and policymakers, in many crisis settings education authorities do not have clarity on the extent of education challenges, they might not be aware of the numbers of children affected by crisis, the period that children have been out of school etc.  Effective data management system for education decision-making such as planning, emergency preparedness and education resourcing is critical. Data on learners, educators, school infrastructure and facilities must be systematically collected and possess the quality required for them to be useful by all those that require them for decision-making at the community, local, State and Federal spheres of education planning and investment.  

In Nigeria, many initiatives have been tried to improve data.  Data Hubs were established across different states to ensure a systematic, reliable and regular collection of quality data that can be accessed and used for education planning and response to crisis. The data hubs include setting up an infrastructure for data housing: office space with the appropriate technology, competent staff, and clear guidelines concerning data collection, from learning centres, accessibility to users and feedback to data providers.  

The USAID/FCDO Funded Addressing Education in North-East Nigeria (AENN) programme aimed to address displaced children and youth in conflict-affected Yobe and Borno states to recover lost learning.  The programme also established five state and local-level data hubs to support government capacity to collect, analyze, and utilize education data, training local managers in planning education in a conflict zone.  The programme worked with Yobe SUBEB to modernize the way data is collected at the state and LGEA levels. AENN deployed data-hubs in sixteen (16) of the seventeen (17) local government education authorities in Yobe State.  Following the end of the USAID project, much of the work is now being continued in the Opportunities to Learn programme launched in January 2022, led by IRC.  The programme also established five state and local-level data hubs to support government capacity to collect, analyze, and utilize education data, training local managers in planning education in a conflict zone.  Also, by providing ICT hardware, software and renewable energy equipment to minimize future recurrent costs that may threaten sustainability.

Since the closure of the AENN programme, 3 years ago, there has been sustained engagement and activity in monitoring and supporting education provision by government and development partners.  In addition to Data hubs, there has been continued evolution and attempts to strengthen Education Management Information Systems (EMIS) nationally.  As part of the large federally mandated National EMIS (NEMIS) and enhance digital data collections flows between State Universal Basic Education Board (SUBEB), LGEAs and schools, using UNICEF supported Edutrack and TMIS (teacher data) systems.

Following 2023 political elections there is now a desire to have a coordinated, verifiable, and authentic data on all aspects of the education sector in Nigeria.  The approval of an extensive education census will improve the education data systems throughout Nigeria. The Federal Roadmap for Education and associated DOTS agenda (an acronym representing: Data Repository, Out-of-School Children Education, Teacher Training & Development, and Skill Development & Acquisition) seek to track and support individual children.  

In NE Nigeria, further mass movement of IDPs, and host communities may lead to dynamic challenges in NE Nigeria and broader parts of NE Nigeria due to insecurity and risk of child abduction and violence.   Education Can’t Wait (ECW) is currently initiating new funding windows:  a 2nd  ECW Multi-Year Resilience Programme (MYRP) in NE Nigeria and a First Emergency Response (FER) in NW Nigeria in response to continued challenging environment to provision of basic education, inhibited by both physical and food insecurity. Understanding more on the impact and sustainability of the data hubs could reveal that reinvestment into the Data Hubs could emerge as a critical formula in improving Education in Nigeria, for education in conflict settings contexts.

2. Scope of work
The findings of this assignment aim to inform and feed into decision points within the Education Can’t Wait (ECW) operations in Nigeria, and broader government/development partner engagement on education data management systems.

In addition to a comprehensive literature (and document) review, this assignment would entail stakeholder engagement and verification visits to Borno and Yobe States and two LGEAs in each State and conduct in-depth interviews of at least three officials that are connected with the data hubs at the State and LGEA, as well as the Director of NEMIS and consultants or advisors engaged in supporting NEMIS.   

It seeks to further understand if there is increased coherence and access and at what cost and impact the Data Hubs are operating at.   Also, engagement with active ECW’s global advocacy for education in emergencies and protracted crisis (EiEPC) partners such as IRC, UNICEF, EIEWG members and State/LGEA officials should be included.   

Ultimately the request findings should aim to interrogate, assess and understand current state and the sustainability of these Data Hubs. 
The main research questions to be answered in this request are: 
· Since the closure of the AENN programme in 2021, to what extend did the Data Hubs established in LGEAs in Borno and Yobe State remain functional and staffed, fulfilling their role to greatly enhance data flows and use for education decision making?  How sustainable in practice were they and how did they evolve and adapt to shifts in context, demand and additional support provision?

· To what extent did Education Data Hubs integrate and support broader humanitarian data tracking and support systems with government and EiEWG/development partners in NE Nigeria.

· What conclusions can be drawn on the utility and potential for LGEA focused Data hubs to enhance education data systems and humanitarian data flows in Northern Nigeria, that have varying insecurity and education management capacity gaps.  What are the tradeoffs in focusing education data management capacity and resources at individual, school, LGEA and State level:- how could Data Hubs be adapted to fulfil a major role in future education data systems and is LGEA the optimal location to house them?
The scope of the assignment will focus on Nigeria, with wider relevant for other EIEPC contexts.
3. Methodology
· Published literature, desk review of available literature, project reports, evaluations, impact reports, government reports and various relevant literature
· Primary data collection and Key Informant Interviews with key stakeholders in 2 LGEAs and head offices in Yobe, Borno States, and various national offices and international actors.
· Primary data collection in the key states Yobe and Borno.
· Purposive selection of two LGEAs based on safety verification protocols, using  a comprehensive  checklist
	


5. Expected Outputs & Deliverables 
· A 20-25 page report, including a two page Executive Summary, with additional material annexed.
· A 10 – 15 slide pack, including infographics, designed to present findings to an informed, but non-expert audience.
· Final deliverable would be for internal consumption and to input into upcoming programming design.
	


6. Duration of assignment 
· Output to be delivered by (45) working days after TORs have been approved.

7. Response Team Composition
· Leading consultant to have experience in (a) Data Systems in Education; 
(b) evidence synthesis and desk reviews, and (c) data analysis
· Common Heritage Foundation to collect supporting primary data in the 2 states;
· ERICC Regional Research Director to coordinate the work between the Lead consultant and CHF consultants.
	
	


8. Costing
· Medium-term assignment – 30 working day Request

9. Quality assurance and Approval
· This ToR will be written by Helpdesk Lead: Selamawit Alemayehu and reviewed by Technical and Research leads: Jeffrey Dow, Aime Kouman and Oladele Akogun and reviewed and approved by FCDO. 
· The final output deliverable will be Quality Assured by IRC Technical leads and final approval by FCDO.
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